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NON-RESIDENT NEPALI ASSOCIATION -
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Through
Nepalese living in Germany
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Celebrating 105t International Women’s Day
WORKSHOP ON BUILDING WOMEN LED ENTREPRENEURSHIP IN NEPAL
March 8, 2015, Hotel Annapurna, Kathmandu

Organizers: Non-Resident Nepali Association (NRNA) and Foreign Employment Promotion Board
(FEPB)

Supporters: Biruwa Ventures, Entrepreneurs for Nepal, King’s College and Sabah Nepal
Objective: Identify the challenges and possible solution for women entrepreneurs of Nepal.

One hundred women entrepreneurs, NRNA members, civil society members and supporting actors
participated in the program organized in Kathmandu today (8th March, 2015) on the occasion of
105th International Women’s Day. NRNA and FEPB jointly hosted the program.

The program started with a welcome speech by Ms. Sapila Rajbhandari, NRNA Women
Coordinator. Giving away her welcome remarks, Ms Rajbhandari informed the role and activities of
NRNA Women forum and highlighted the issues faced by migrant women workers. It was followed
by Mr. Raghu Raj Kafle, Executive Director of FEPB, who highlighted the need for women to be
trained before leaving for foreign employment and also talked about the necessity of providing skills
and knowledge training to returnee women migrants.

Honorable Sunil Thapa, Minister for Commerce and Supplies, inaugurated the program. Minister
Thapa opined that the government needs to now focus on “how” to support women entrepreneurs
as we already know that it is necessary. He highlighted that rather than reserving quota for women,
we should focus on ensuring that women have a qualitative representation in all sectors of the
society.

Speaking in the program, Ms. Ranjana Udas, NRNA Advisor thanked all the participants. The
inaugural session was concluded with the closing remarks of Mr. Tek Bahadur Karki, NRNA Vice
president. He emphasized that Nepal government should ensure the welfare of the women migrants
who are willing to take any risks to work abroad and be independent.

Anita Poudel of Biruwa Ventures gave a presentation on the topic of women entrepreneurship in
Nepal based on its pre-event held on March 3rd among aspiring and successful women
entrepreneurs from agriculture, handicraft, fashion, IT and social enterprises. Federation of Women
Entrepreneurs Associations of Nepal sponsored the pre-event.

Two panel discussions followed the presentation. First panel discussion was based on Women
Entrepreneurs in Nepal; Real stories and challenges. Sapila Rajbhandari moderated the discussion
among Shanti Shakya Dolma, Bimala Dahal, Rajani Pradhan and Milee Shrestha. Sunita
Nhemaphuki moderated the second session on Strategies to create enabling environment for
Women entrepreneurship. Mahalaxmi Shrestha, Charu Chada and Malika Shrestha participated in
the second discussion.
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Building a society that is friendly to women entrepreneurs is only possible if our culture evolves to
the need of women in the 21st century. Individual citizens, especially men, have to understand the
pressures women are under while balancing their entrepreneurial aspirations and family obligations.
Men have to support women in maintaining the household as much as women support men outside
the home if they are to be successful women entrepreneurs.

Panelists also highlighted security issues as a major hurdle for women to succeed with their
enterprises. Women have to think twice before taking on business meetings in the evening or taking
overnight trips for business purpose. Though security is the responsibility of the state, change in
attitude of men is necessary for women to feel safer while conducting business in our society.

Change in society is necessary not just in the family but also in our education system. Traditional
gender roles are reinforced when our schools encourages boys to participate in sports and girls to
participate in dancing. Only when our young boys and girls start thinking of themselves as equals;
will the society progress towards a more gender neutral treatment of both sexes.

At the same time, women have to themselves break the traditional gender norms. They should start
businesses in non-traditional sectors. They should become business leaders. To break such norms,
women who are already successful in business need to mentor other younger aspiring women
entrepreneurs so that they can dream bigger and achieve bigger. Charu Chada, one of the
panelists, highlighted this point by stating “women have to learn to live without fear”. Only bold
women can break shackles that the society has put upon us.

The civil society can also play a role by conducting training and providing support to women
entrepreneurs in a more practical manner. The private sector can play a role by introducing
mentoring program for women staff and ensuring that women get equal pay for equal work they
perform.

Government, on the other hand, can ensure that both men and women are treated equally by the
law. Women feel discriminated because citizenship is not passed through mothers but only fathers
in Nepal and as a result women are also discriminated in property issues. This creates a major
hurdle for women as they do not have collateral to put in financial institutions to secure business
loans. Though the government is now mitigating some of these issues, a more concrete effort is
required to create an enabling environment for women entrepreneurs in Nepal.

The organizers aim to convene a follow-up session to support women entrepreneurs in collaboration
with institutions like Federation of Women Entrepreneurs Associations of Nepal (FWEAN) and
United Nations Women (UN Women).
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NRN IVESGMENT IN NEPAL

by SEJON

Major findings so far

Total investment in the nine districts: Rs 14 billion

No. of total investments: 40

= Service: 25
= Agro:7
= |ndustry: 4

= Infrastructure: 3

No. of employment: 2,473

= Male: 1,633
= Female: 830

Source: Field Survey 2014 By SEJON

Kaski
Siraha
Gorkha
Makwanpur
Baglum
Chitawan

KTM Valley

District-wise investment

(Rsin
million)

3,000 6,000 9,000

Source: Field Survey 2014
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No. of operations

(District-wise)

K aski fjlra}ﬂ (Gorkha Makwnnpur Bﬁgﬂung Cﬁutwan
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Source: Field Survey 2014 by SEJON
Nature of investment

| /\gro Service |n<lustr'5 Infrastructure

N Lo 0l |
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Kas!ci Siraha* GorHﬂa Makwa npur E)ag[ung C;}witawan KTiM
Valley

*Not-for-profit activities

Source: Field Survey 2014 by SEJON

090/0WR  Yfdaad

¥4 /5O



AT 9

NRNA Open University of Nepal Initiative Task Force
Progress Report: Fiscal year 2071-72 (July 2014-July 2015)

The journey to establish the national Open University of Nepal (OUN) is well and alive in the
midst of the situation that has proved to be arduous. OUN Initiative (OUNI) has slowly but surely
moved forward to a point where it has come very close to the threshold of establishment. A major
breakthrough that can be noted at the moment is that OUN Bill is being tabled in the Legislature
Parliament of Nepal in the second week of Shravan 2072 (fourth week of July 2015).

When the idea of NRN engagement in OUN was floated in NRNA forums in 2008, this idea was
greatly liked by NRNs. Subsequent formation of OUN Initiative Strategic Committee and NRNA
declaring OUN Initiative (OUNI) as its flagship project in May 2010, signing of agreement
between NRNA and Ministry of Education and formation of OUN Steering Committee in 2010
October, and tabling of OUN Bill in the legislature parliament in January 2011, and the upbeat
environment that was there up until 2012 are all testament to that interest and support. In the
pretext of dissolution of parliament, Government of Nepal formed OUN Infrastructure
Development Board (OUNIDB) in May 2012 with an intention to keep the momentum and give
the establishment of OUN a national priority. Yet we should now admit that the event shifted
the mission to a low gear beyond our control. Nevertheless, we have been making many efforts
to keep the mission in motion.

We acknowledge that this mission has been slow in producing its intended result, a
disappointment for many supports of OUNI in the NRN community. In this regard, it is, however,
worth noting that no new act to establish a university has been passed in Nepal in the last five
years amidst active engagement of more than 100 entities for establishment of one or another
university, in many cases involving backing of major political parties. Nepal is a country where
the top national project like Karnali-Chisapani Hydroelectric Project, formally launched in 1980
after one billion Rupees preparatory expenditure and committed World Bank financing could not
take off in three decades. Contemporary governing mechanism of Nepal has been one of
resistance instead of being one of encouragement, embrace and trust. Considering OUN remains
at the top of the national priority in higher education amidst an environment of resistance
should speak for its persistent value and should act as a ray of hope for all well wishers of OUNI.

The efforts and outcomes of the past year from NRNA OUNITF concentrated in three fronts (1)
OUN Bill, (2) OUN as political agenda, (3) capacity building for open educational resources and
programs. They are reported below.

(1) OUN Bill

1.1) Effort to table OUN Bill was intensified as soon as the parliament election was complete
and an elected government came to power in February 2014. NRNA President Shesh Ghale
and OUNIDB Chair Pramod Dhakal met Hon. Chitralekha Yadav to present the interest and
potential contribution of the diaspora in OUN. After several rounds of communication it
was decided to give importance to (1) diaspora friendly Bill, (2) international collaboration
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1.2)

1.3)

1.4)

in co-development and sharing of open content and programs, (3) diaspora contribution in
physical infrastructure building, academics and management.

Besides NRNA promoters, Parliamentary Committee for Women, Children, Elderly and
Social Welfare, which is responsible for education took the agenda for establishing OUN as
a major priority and repeatedly invited Ministry of Education to the committee hearing
where it sought repeated commitment to submit OUN Bill to the Parliament.

Clearing the Bill from Ministry of Finance, Ministry of Law, Ministry of Education, and
Cabinet of Ministers, all happened within the last one year. Clearing of the bill from the
bureaucratic process has been a crucial work, which is now complete. The bill is being
tabled in the Legislature Parliament, thus making establishment of OUN an agenda of
political parties and parliament members. Significant time and efforts of the 2071-72 fiscal
year were drawn by this work.

Jure g@w1 Pavafaareasl ara-aar Fawn o a9%l fadaw
JEATEAT ¢ g frem gt T faa fafy qor sfafawr awawere fafae fawmen s=eE
FATH, FATT T ALTAHR] FT T F= AT TR TEA A A qAFET 7,
JIEAF! AT AU 2053 FT AW 53 TAAH FTCANTH-IGGF FGATAT WA T AT
B A B |

Ll

NRNA ICC through its President Shesh Ghale repeatedly made strong commitment to
contribute towards building infrastructure for OUN and claimed stellar representation in the
OUN with Prime Minister, National Planning Commission, Minister of Education,
Secretaries of the Government, and also through public programs. A bill taking one senate
member from each continent from among diaspora Nepalese was proposed in writing. A bill
was since drafted accordingly and cleared by Ministry of Education and Ministry of Law.
However, such participation was since resisted by the Ministry of Education bureaucracy
and diaspora friendly provisions have subsequently been dropped from the bill in the latest
draft except for one senate membership for NRNA President.
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The intended purpose of attracting more diaspora in OUN academics as well as bringing
them back to Nepal seems to have been not heard as much as we had intended. In this
regard, the following remain the agenda of NRNA:
(1) Presenting the value of attracting diaspora academics in OUN to the leaders of the
major political parties and members of the parliamentary committee for education,
(2) Making the bill friendly for diaspora participation by separating issues of political
participation of diaspora from scientific and academic participation,
(3) Reiterate previously raised NRNA interests in diaspora contribution and
representation,
(4) Create an all party committee of parliamentarians in support of OUN Bill and OUN,
(5) Form a high level team of parliament members, academics, and civil society leaders
to actively petition for OUN with active engagement of NRNA.

(2) Making OUN a Part of National Political Agenda
1.1) Organized a program on OUN during NRN Day program in Kathmandu on October 2014,

where representatives of all major political parties and majority members of Education
Subcommittee at Legislative Parliament participated in the program and unanimously

and Minister of Finance and Chair of Parliamentary Committee to present NRNA
commitment and requests for OUN. The NRNA delegation received words of commitments
towards the establishment of OUN and policy of engaging diaspora in OUN.

‘: b “

¢
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1.3) Received commitments from representatives of major political parties and parliamentary
stakeholders of OUN in workshops and interaction programs on OUN. The commitments
received have repeatedly been strong.

1.4) The Parliamentary Committee on Women, Children, Elderly and Social Welfare invited
Ministry of Education into hearing and drew commitment to table the OUN Bill to the
parliament in at least three separate hearings. This has been a significant motivator
towards tabling OUN Bill to the parliament.
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(3) Capacity Building on Open Content and Programs

1.1)

1.2)

After NRNA and MoE signed an agreement to form OUPMO within OUNIDB to as its
technical arm, NRNA OUNITF took major initiative to establish collaboration in co-
production and co-use of open educational content and programs with major international
consortiums such as MERLOT, COL, California State University USA, Open University UK and

Athabasca University Canada.

PN

[

Relationship was developed by OUPMO with an international consortium named

Multimedia Educational Repository for Learning and Online Teaching (MERLOT)
headquartered in the USA on collaboration for open course content development and
usage. A meeting was held on 2015 August 13 in Los Angeles, California, USA between
California State University System (CSU), CSU-Log Beach, NRNA, and a number of Nepali
academics especially focusing on collaboration through MERLOT. Leading our team was
Mr. Shesh Ghale along MP Hon. Jeevan Pariyar, Dr. Ambika Adhikari, and other prominent
diaspora Nepalese scholars. The Chairperson of MERLOT agreed to provide access to a vast
repository of Open Education Resources (OER) through MERLOT Platform to OUNI. A MoU
was prepared to be signed between an MERLOT and OUPMO by which OUNI could receive
free membership and full membership privileges from the consortium until OUN was fully
established. However, we could not sign the agreement as we could not receive MoE
permission. Our request languishes at MoE to this date. We assume, no relations can

survive unless we can be as responsive and active as the party that engages with us.
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1.3) An OUNI planning meeting was held between NRNA, Athabasca University (AU) and
Nepalese Canadian academics in Vancouver, Canadaon August 8, 2014 in order to identify
select Athabasca University (AU) programs for for adoption by OUN. NRNA delegates led
by President Shesh Ghale, AU delegates led by Vice President Dr. Pamela Walsh, NRNA
OUNI Task Force led by Dr. Pramod Dhakal, Founding President of Commonwealth of
Learning Sir John Daniel, CFFN delegate Dr Drona Rasali, NRNA Patron Dr. Ambika
Adhikari, NRN Canada delegates led by President Anil Thapa, and other invited Nepalese
Canadian academics deliberated in the program.

‘4 ~ A 2
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1.4) A series of interactions were held in Canada with diaspora Nepalese community and NRN-
Canada national delegates, first at NRN Canada conference on August 9, 2014, by holding a
session on OUNI where the progress on OUNI was reported to NRN Canada delegates and

conference participants, then community interactions were held in Calgary, Edmonton and
Ottawa in collaboration with local community associations.
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1.5) Collaboration dialogue and study visits by delegates of Ministry of Education, OUPMO,
NRNA and Nepalese community leaders and scholars were organized at Athabasca
University (AU) and Northern Alberta Institute of Technology (NAIT, which is the largest
technical training institute in Canada) with during 15-20 August 2014 in order to advance
collaboration with those institutes on technical collaboration, co-development and delivery
of programs. Talks were held with Director of Distance Education and Chief Development
Officer of Advancement of AU and Chief of International Cooperation Office at NAIT.
Advancing such collaboration remains a strong possibility to this date given we are
prepared here in Nepal.

1.6) A team led by Dr. Pramod Dhakal held a meeting on August 20, 2014 with Dr. Rory
McGreal, UNESCO Chair in Open Education Resources at AU Centre for Distance in
Edmonton. Discussed in the meeting were: (1) approaches for collaboration on OER, (2)
identification of key experts in OER and open university movements, (3) identification of
major OER repositories relevant to Nepal, and (4) identification of programs relevant to
Nepal.

1.7) A team led by Dr. Pramod Dhakal held a talk with President of Athabasca University Dr.
Peter MacKinnon and Vice President Dr. Pamala Walsh at Athabasca, Canada as a wrap-up
for earlier meetings held with high level officials on potential collaboration. Dr. McKinnon

AND Dr. Walsh expressed strong commitment for collaboration during that meeting.
- oo AT

=
090/0WR  Yfdaad




1.8) A team led by Dr. Pramod Dhakal along with Dr. Drona Rasali of OUNITF and Abi Sharma
former President of NCSBC held a talk with top Officials of Commonwealth of Learning, the
leading institute promoting OER and Open Education in commonwealth countries.
Discussion concentrated on how commonwealth experience and the resources produces
by COL could be used for OUNI.

1.9) Presented a paper on Cloud Computing and Mobile Learning for Open Education at 2014
ITAD International Conference held in Kathmandu and played a major role in making the
conference theme on e-education.

1.10) Published a substantially in-depth article on the history and concept of OUN in NRNA
Newsletter released during NRN Day. Wide circulation of NRNA newsletter among
government offices and to all parliament members was utilized to disseminate the plight of
OUNI to specific stakeholder audience.
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1.11) Took major steps to collaborate with clusters of public high schools in the outskirts of
Kathmandu with the aim of developing Science, Math, English, Health, and Agriculture

content to develop technical capacity, visibility and grassroots support.

1.12) Made necessary background arrangement to collaborate with OU-UK to develop
Vocational Open Online Course (VOOC) to popularize OUN among grassroots people.

1.13) Organized 2-day Theory of Change Workshop with five facilitating experts (Dr. K. Williams,
Mr. A. Law, Dr. K. Murphy, Ms. A. Peachey, Ms. H. Hatt) from OUUK on November 18-19,
2014. Subsequently we developed a proposal to develop VOOC (Vocational Open Online
Course) on widely popular technical fields and for developing Comprehensive Operational
Plan.

.
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1.14) Follow up to the above work was done along with Director of Development at OUUK, Edith
Park, and Deputy Director (Academics) at OUUK, A. Childs in Kathmandu between February
1 and February 4, 2015. During that time we held meeting with top officials of
Parliamentary Committee for Education, Ministry of Education, WB, ADB, DFID, NAST, NPC,
and the visit was wrapped up with a dinner with Minister of Education Chitralekha Yadav.
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1.15) Yet another follow-up was done along with Anna Childs and Ann Cooper of OUUK in early
March 2015 in Kathmandu. This round concentrated on applying for DFID funding for
above mentioned cooperation on VOOC and COP, for which we sought a letter of support
from MoE, which appeared hard to come by.

1.16) Organized one day workshop on Pedagogical Model for Open University of Nepal with two
experts (Dr. Mohamed Ally and Dr. Susan Bainbridge) from Athabasca University, Canada.
This workshop was the conclusion of a Ph.D. research that was underway at Athabasca
University since 2011. This has provided an initial model and some key research findings
useful for OUN and the workshop has developed more ideas that would be compiled into a
research paper soon.

1.17) All OUN workshops were opened with MPs and high level government officials interacting
on OUNI. This created good coverage of the event in news media and good reaction from
people who read the coverage.

1.18) On February 13, 2015, Youth and the Science and Technology Policies of Nepal: A Dialogue
Forum was organized at NAST in collaboration with Nepal Academy of Science and
Technology (NAST), Nepal Bharat Friendship Society (NBFS) and Nepal Science Foundation

Trust (NSFT). Significant intellectual contribution was made to organize the workshop on
behalf of NRNA and two papers were presented. Follow-up meetings were organized with
NAST, Indian Embassy officials, and NBFS where it was agreed to find an intersection of
work areas where interests of NAST, NRNA (in OUNI and NSFT) and NBFSs been agreed.
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1.19) Started a dialogue with Indian Ambassador Ranjit Rae to explore what the embassy could
leverage on our efforts in late February and March 2015. The Ambassador principally
agreed to help bring Dr. K. Radhakrishnan, former Chair of Indian Space Research
Organization to Kathmandu for promoting Use of Satellite-technology for Societal
Applications: A paradigm for Nepal. This was an effort to leverage OUNI and Nepali
educational and scientific initiatives with SAARC Satellite for Education, Science and
Diasater Mitigation that is being launched by India in 2017. This program is currently on
hold after Nepal was struck by the Earthquake of April 25.

1.20) Designed a low cost, waterless, and non-polluting toilet for rural reconstruction and
demonstrated at NRNA Office for Earthquake Relief Office and NAST. This toiled concept
was covered by Kantipur Television within a week of April 25, 2015.

1.21) A study was conducted during post-earthquake month of May to find engineering and
architectural features of rural homes in Gorkha and Nuwakot. Two articles were prepared
from this work. Rest of the work has yet to translate into durable knowledge product as
some of the energy was again spent on OUN Bill.

1.22) First seven months of 2071-72 fiscal year were spent on building collaborative
relationships, which had opened up significant possibilities with national and international
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institutions we had set to collaborate with. All along we had presented OUPMO as the
focal point where collaboration would be facilitated from for OUNI. However, OUPMO
could not exercise academic and intellectual freedom to move forward because MoE took
a position that official communications of OUPMO should pass through bureaucratic
process of the MoE. MoE did not grant the right to use of official letter-pad by Chair of
OUPMO. This slowed the process to such an extent that no momentum could be
maintained to keep alive the collaborative relations with international institutions that
responded quickly to our request and expected response in similar spirit. Collaborative
relations developed through above mentioned efforts were brought to halt by our inability
to officially correspond in a timely manner due to restrictions. We concluded that it is
better to not initiate relationships than establishing them and then letting them die for lack
of intellectual freedom to communicate. OUPMO now rests as an impotent entity for its
intellectual wings were clipped. We now believe that unless there is an autonomous OUN
in Nepal much of our efforts go wasted due to bureaucratic strangling of implementation
mechanisms. No agreement to collaborate is of any value to Nepal unless we can
successfully implement them and produce intended results. Whatever visibility and
importance OUN received through these efforts those are the only outcomes we can count
at the moment.

On financial front, we do not account for human resource cost as we have done all our
work voluntarily. In terms of spending money from NRNA OUNITF find, we have spent Rs
11,80,000.00 in organizing these events. This money was raised during early 2011 by NRN
supporters of the initiative. We have not done any fundraising since 2011 for we are
waiting for a legal OUN entity where there is formal space for NRNs to contribute and
specific target open education purpose where such fund is spent.

In sum, OUNI is slowly but surely moving forward to a point where it has come very close
to the threshold of a breakthrough. OUN Bill is being tabled in the parliament. For years, it
was NRNA promoters who were demanding OUN but now the Parliamentary Committee
responsible for education is also asking the government to table the bill in the parliament.
NRNA as a claimant of stake on OUN needs to take strong ownership and work with the
parliamentarians and political leaders to make its interests clear and present its case for
the modification on the bill.
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1.

S

NRN ICC Skill Knowledge and Innovation (SKI)
Committee
A Status Report and Plan
2014-2016

Background

Since its inception in 2003, Non-Resident Nepali Association (NRNA) has been working to unite
expatriate Nepali Diaspora from around the world and channelize their skills, knowledge and
resources (to help the NRN community and) in the socioeconomic development of Nepal. Making
debut from the establishment of over a dozen thematic task forces to the formation of Skill
Knowledge and Innovation (SKI) Task Force, by the 4th global conference of the NRNA in
Kathmandu in December 2009, there was a major qualitative shift in NRNA International
Coordination Council's policy as well as priorities in support of knowledge and technology
exchanges between Nepal and the Diaspora under “Knowledge investment” sector. In the NRN
global and regional meeting declarations in 2009, 2010 and 2013, NRNA emphasised the
importance of SKI Task Force role in knowledge (Knowledge here means productive
ideas/innovation/skills/experience) investment for promoting S&T capabilities, for Nepal’s long term
prosperity. Subsequently, it was pledged to work jointly with the Government of Nepal (GoN),
national stakeholders and those domiciled abroad and endorsed continuation of SKI activities on
interim basis. Through many consultative processes and deliberations within NRNA and through
MoUs signed with MoE and NAST, SKI team had launched some Flagship projectschemes, such
as, Open University of Nepal Initiative (OUNI), and Nepal ScienceFoundation (NSF) [1-7]. In 2014,
the SKI Task Force was converted to a SKI committee with a new ToR. The committee is now
revising the team structure having representation from all regionsto initiate SKI project activities at
NCC levels in addition to flagship projects Open University Nepal Initiative (OUNI) and Nepali
Science Foundation (NSF).

From SKI Task Force to SKI’'s Committee
i) Role and Structure

In the new structure as a Committee, SKI primary objective remains the same: to mobilize and
utilize NRN’s knowledge, skills, experience, innovation, capital and other resources for the socio-
economic development of Nepal through several project initiatives as feasible. In the next two years,
the committee will focus on implementing some programs in identified sectors through collaboration
and networking with national as well as international stake-holders. The outline of

programs is as followed:

ii) Major Activities 2014-2016

a) Short Term

1. Developing Skills Inventory of NRN professional Diaspora

2. Align skills and execute plans on SKI flagship projects:

-Open University Nepal Initiative (OUNI)

-Nepal Science Foundation (NSF)

3. Lobby for enhanced representation in major S&T policy and research

institutions like Nepal Academy of Science and Technology (NAST)Academic Council to represent
NRN views in Policy matters and develop string networking with Academician 4. Continue SKI
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Conference program activity with NAST/Biotechnology Society of Nepal (BSN) 5. Submit SKI status
report and ToR to NRN ICC 6. Explore and encourage region to take one project and align them
with SKI NSF objectives

7. Finalize the SKI team and commence its activities in prioritized sectors

b) Long Term
8. Identify potential projects for co-investment and Biotechnology, Agriculture, Energy and Climate
Change areas in collaboration with relevant institutions in Nepal under NSF banner

9. Undertake feasibility study for collaborative projects with Diaspora led professional organizations
such as SONSIK in Korea and others in the regions 10. Establish strong linkages with S&T and
Education institutions both public and private, in Nepal and abroad 11. Advise Government on
Education and S&T policy matters In the new SKI committee structure, the team members are
structured and shown in Figure 1. The committee members will be selected from the region while
the task force team will be formed on project basis with required skills. The nomination to SKI
committee members will be sought through a consultative process seekingexpression of interest
from the region and NCC. SKI committee will meet every 4 months to review the progress and
submit status report to NRN ICC. Its primary role will be to support the SKI flagship projects, provide
policy direction, develop future strategy and represent NRNA ICC in S&T areas. The above outlined
initiative will be SKI's strategic priority to meet its objectives. In the new structure, SKI will
endeavour to proactively advocate, engage and champion SKI activities at NCC level and involve
them in flagship projects. SKI fund raising scheme is outlined in Figure 2 and will be driven on
projects basis.

iii) Role and Responsibilities

SKI Chair

- Formulate SKI strategic policy plan, guidelines and ToR

- Work closely with NRN ICC team and submit quarterly report

- Participate in ICC meeting and NRN Executive body meetings

- Liaison with project champions of OUNI and Nepali Science Foundation
Projects

- Participate and represent NRN ICC to GoN, public and private institutions and
donor agencies meetings

SKI Co-chair

- Convene SKI Committee meeting

- Liaison with the various SKI project Task force team and provide strategic
support for the successful completion of the project

- Compile the progress report

- Participate in ICC meetings

- Represent SKI in various meetings

Region Project coordinators

- Indentify and develop the project proposal & plans

- Submit the project proposal to SKI committee endorsement

- Coordinate the project activities

- Submit timely progress quarterly and annual report to SKI committee
Figure 1. SKI Committee structure and projects

Figure 2. Proposed fund raising mechanism
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All approved SKI projects will develop and short term and long term strategy aligned with SKI
objectives for implementation and project progress reported to SKI on quarterly basisThe road map
of Open University Nepal Initiative (OUNI) and Nepali ScienceFoundation (NSF) flagship projects
are outlined below:

Open University Nepal Initiative — Project Champion (Dr Pramod Dhakal)

3a Background

Mobile devices, Internet, and technologies have emerged as pervasive means to spread an idea or
information originating from one person or one place to the entire world at an instance, and by that
means to make a lecture delivered at a hall in Kirtipur to be viewable by anyone in the world live as
well as on-demand. Inconceivable amount of information could be transmitted in a fraction of time
and an entire library could be carried out in a mobile device which can also run hundreds of
software applications. Open University is an institutional mechanism to exploit

this pervasive medium for the purpose of bringing transformative changes in how we spread
education, how we prosper intellectually, and how we relate to and collaborate with the world. And
the involvement of NRNA in this initiative is to take a collective social responsibility for best serving
Nepal in the knowledge, innovation

3b Last Six Months’ Progress:

Since the launch of this project in 2010 following NRN declaration in Houston workshop and signing
of MoU/ With Ministry of Education (MoE), GoN, OUI has conducted several workshops and
meetings. Please refer to SKI reports for detail information [1-3]. During the last six months, NRNA
delegation led by the NRNA Presidents held two rounds of talk with the Minister of Education. These
talks’ concentrated collaborations between NRNA and GoN, especially on implementation of MoUs
signed in Kathmandu and Sydney. In the meetings, the Minister and the top officials of the ministry
have assured that the government is firmly committed to collaboratewith the NRNA in developing a
world class open university in Nepal. On October 18, 2013 we held an interaction program on OU
with prominent figures of Nepalese universities and education sector. In the program, NRN
contribution on the OU mission was prominently spelled and appreciated. However, the interaction
also identified some tasks to NRNA team. As per these suggestions and those of other prominent
supporters of the mission has been that a high level delegation of NRNA and prominent
educationists should meet (1) the leaders of major political parties to convey the urgency of the
passage of the bill, (2) UGC officials to build support for the bill and to the collaborative mission, (3)
NPC officials for setting urgency in infrastructure and resource planning, and (4) MoE officials for
developing instruments for implementing the MoUs. Alternatively, NRNA could convene a well
coordinated meeting with all these stakeholders at once. Today, we have an elected parliament,
draft bill, MoUs, reputed open universities as our partners, and a generous mass of NRNs eagerly
waiting for an opportunity to be part of this greatmission. Now is the most desirable time for NRNA
to positively intervene and push. The mission beyond its long gestation and pain. NRNA and NRNs
will shine in the hearts and minds people if we make this mission a resounding success.

3c A Road Map Plan

This is an initiative where resident and diaspora Nepali people could collaborate in using their
collective intelligence to translate knowledge and co-create, co-innovate, co-develop, co-use, and
co-spread the ideas, products and systems. They could dream together, design together, innovate
together, solve problems together, develop products together, deliver services together, and
implement ideas and processes together. We hope to start a new chapter in collaboration to kick
start service and knowledge economy in Nepal. With mass utilization of technology, we can all be
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teachers of one another, we can all be students of one another, we can be learning anytime we are
free, we can learn anywhere we are free, and we can all be engaged with one another without any
limitation of time and space. The Open University is an institutional platform to engage our
population in national discourse, education, learning and innovation. This an opportunity to espouse
three values in our society, which are (1) spirit of inquiry, (2) attitude of discovery, and (3)
collaborative design. Here we provide a synopsis of the plan towards NRNA co-developing Open
University in collaboration with Government of Nepal and the people of Nepal:

3d Immediate term plan (3 months):

a. Reclaim the ownership of the initiative on behalf of diaspora Nepalese,

b. Finalize OU White Paper in participation with major stakeholders and advance it along with the
Open University Bill to be tabled in the parliament as a key instrument to project advantages of
diaspora mobilization,

c. Create a 3 member ICC team to oversee OU matters,

d. Lobby with leaders of major political parties to reclaim NRNA stake,

e. NRNA take initiative to create “Parliamentary friends of Open

University” to further its claim.

f. Establish a NRNA Open Education Project Secretariat as an NRNA armoperating full-time in
NRNA office premises.

g. Launch pilot programs on “use of open content in transformation ofschool and college education”
and “collaborative knowledgecreation”, which will immediately popularize open education as well
and NRNA brand among Nepalese people.

3e Near term plan (1 year):

h. Claim NRNA and diaspora stake in OU governance by putting necessary instruments in Open
University Bill.

i. Intensify lobbying for accelerating the passage of OU bill.

j. Select a location for OU Central Campus and establish citizen’s group involving resident and
diaspora members.

k. NRNA apply funding application to launch “Diaspora Collaboration in Open Curriculum and Open
Content Production” with donor agencies active in Nepal.

l. NRNA call for diaspora faculties and professionals willing to collaborate with local schools and
colleges in content production, tutoring, research and mentoring.

m. NRNA launch a baseline data collection and resource mapping projects integrated with school
and college education and local development in one municipality and one village
developmentcouncil.

n. NRNA provide training to at least one dozen schools on screen casting, podcasting, and
multimedia content development to students and teachers of six schools and colleges in the pilot
area.

3f Short term plan (2 years):

0. NRNA launch a diaspora volunteerism in enhancement of public school education, where NRNA
provides the connection between the schools and volunteers and experience sharing platform; the
expenses are covered by volunteer themselves.

p. Establish Open University with diaspora stake in it.

q. Develop “Diaspora Affairs Unit” within Open University dedicated to engaging NRNs in education,
research, innovation and collaboration building.

r. Develop one bridge-course on each on Science, Mathematics, and English to cater to students
who wish to independently study to qualify for Open University programs at Technical and
Vocational Diploma or Bachelor’s level.
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s. Identify the plans and curriculum for at least five technical and vocational programs that can cash
on the strengths of local trades and lead to their modernization and bring in terrain-specific
engineering and technology. t. Collaborate with other stakeholders to develop one broadband
wireless corridor with at least 50 schools and colleges to demonstrate the efficiency and
effectiveness of the open education programs.

u. Develop one hundred rural-youth podcasters, screen-casters, and multimedia content developers
dedicated to open education.

3g Near-long-term plan (5 years):

v. Engage 200 diaspora faculties, scientists and professionals in open university and open
education associated research, innovation and academic collaborations.

w. Engage two dozen diaspora faculties in “massively open online courses”.

X. Make Nepal a country where every student has affordable access to broadband wireless
connectivity in collaboration with other national and international stakeholders.

y. Make Nepal a country mobile learning, where every student has smart mobile learning device
with access to Internet, open content, and open education programs.

3h References

8 A Position Paper on Open University of Nepal Initiative "Through the Light of
Knowledge©"November 2013

9. Open University Update, OUSC, April 2009

10. A copy of MoU between NRNA and Ministry of Education (MoE)

11. Name of the OUNI proponents

Dr Pramod Dhakal , Dr Ambika Adhikari, Dr Drona Rasali, Dr Raju Adhikari
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4. Nepal Science Foundation — Member Secretary (Gokul Pokhrel)

4a. Background
In about a decade since its founding, NRN has emerged a powerful catalyst influencing the
social and economic development landscape of Nepal which is still struggling to come out of
the identity of “one of the least developed nations of the world”. The credit to this
commendable outcome goes to the pioneers and visionaries of NRNA who were born in
Nepal, had their education in foreign lands and worked for raising the dignity of Nepal and
the Nepalese through deployment of their newly acquired skills and resources back into
their motherland. Starting with sporadic capital investment, NRN movement has made its
presence felt now in business, philanthropy and several skill and knowledge investment
initiatives inside Nepal. The concept of the Science Foundation Trust was initiated in 2009.
Following several rounds of discussion and meetings [1-3], a formal presentation was made
in NRN ICC regional conference in Sydney in 2010 which culminated in the NRN
declaration to form the Foundation as a non-profit Trust. Nepal Science Foundation initiative
is now on a take-off stage. Open University Initiative and Nepal Science Foundation have
made debut as NRN diaspora’s gifts to Nepal. In the NRNA global conference 2013, SKI
conducted a joint workshop on OUNI and NSF, and the NSF registration process
commenced. Nepal Science Foundation has now attained legal entity as a Trust
incorporated in
Nepal under the prevalent laws [13]. At a very initial phase, a MoU was also signed with
Nepal Academy of Science and Technology (NAST) in 2011 to promote collaboration
between SKl and Nepal in the areas of S&T.

4h. Nexus with NRN fraternity
The Act of incorporation mentions clearly the role and initiative of NRN fraternity in founding
‘the Trust for the advancement of knowledge, science and technology, skills and applied
researches for the larger benefit of the peoples of Nepal’.
While the structure is framed as an autonomous entity with liability among the members, the
following points explain further its strong links with the NRN global body:
(a) The incumbent president and founder president of NRN-ICC will be patrons of
the Executive Committee and the Governing Council;
(b) The letterhead of the Trust clearly mentions: NRN global initiative for skill,
knowledge and innovation (SKI) transfer.
(c) The membership is open to all NRN members.
(d) The present coordination committee is comprised of former or standing
members of NRN-ICC body and is given a global character by encouraging
regional geographic representation (see the composition of present
Committee).
(e) The members, by their academic standing and experience, give high
credibility to the newly formed body and NRN-ICC.
(f) NRN policy body is expected to play even more significant role at the general
body meeting of the Trust, proposed to be held during the month of October,
2014. The first General Body is expected to formally elect the office-bearers
and members for a new term.
(9) It is the right time for the policy body of NRN to suggest measures for
enhancing its role in a befitting manner in the management of the Trust.

4c¢ Conceptual Framework, scope and limitations
The Science Foundation initiative is envisaged to unfold various options coming from the
fold of scholars and professionals of the NRN movement that can be in the best interest of
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the country’s all round development. In this process, emphasis on science has a broader
connotation, not only confined to the core science and technology discipline. It is intended
to encompass management of resources, economic planning, behavioural changes, better
governance standards, and pursuit of options that assure better quality of living for the
people. Yet, the new organisation should be made aware of its scope and limitations. Right
now, it is designed to operate from a small office with a very limited staff by reducing
overhead expenses. It will not be an implementing agency but will operate through
outsourcing, partnerships and collaboration with specialized
agencies and minimise operational costs.

4d Policy Priorities
a. The core fund is yet to gain its full value through payment of membership fees and
transfer of previously committed funds. Some members are said to prefer the transfers to be
deposited into a special income generating account providing for the use of interest
accruals only to cover program overhead costs. In that case we should be raising some
funds to cover basic operation cost of the organization. Members are welcome to put
forward their views and suggestions. b. In light of above mentioned constraints, the listing of
programs and activities for this year are few and many of them are intended as partnership
projects. All the members are requested to assume and exercise their role as custodians of
the Trust and contribute towards its development by ascertaining their sense of belonging
and collective ownership.

5. Programs and activities
During the transitional phase of first year, some programs and activities are proposed but their
implementation will be conditioned on availability of resources.

5.1 Launching a website
This will enable making the functioning of the organisation known worldwide unfolding the
prospects of partnerships, program development and linkages.

5.2 Office management system development
This will involve installation of internet devices and communication equipment such as
computer, printer, photocopier, etc.

5.3 Science Education Policy Development Conference
This is the program developed in 2013 but was postponed due to Constituent Assembly
elections. The proposal developed last year is ready to be sent to Education Ministry, GoN
as soon as internet and other facilities are installed in the new office. Likewise, several other
potential stakeholders, national as well as international, will be approached to participate in
the program

5.4 Baseline Study on Science Information Dissemination over National Media

Channels
The expansion of media networks (newspapers/journals, radio and television) will be
studied in order to ascertain the potential of science information dissemination over national
and provincial media networks which have made their presence all over Nepal. (estimated
cost: Rs.25, 000). Proposal outline will be available on demand.
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5.5 Exploratory Expedition to remote area (concept for discussion):

Sponsoring a “Nature trek of science lovers, students and researchers to the most remote
mountainous Trail of Nepal, i.e., from Jumla to Hilsa of Humla district bordering the Tibet
region of China. The program will involve a 10-day trek but is still at a conceptual phase. It
can be a program of high impact value. This will be a first exploratory expedition of its kind
sponsored by the Trust and NRN fraternity in which both native and foreign researchers can
participate. The newly launched website will be used to reach out to potential clients,
supporters and sponsors if we are to undertake this program.

The above mentioned programs are intended to be carried out on cost sharing basis,
sponsorships and partnerships having least cost involvement of the core Trust Fund.

5.6 General Body Meeting
This meeting is mandatory as per the statute of incorporation and law. It is assumed that
NRN anniversary Day falls on 11 October. Hence, the meeting is proposed during the
preceding or following week of the event. Exact date will be finalized after consultation with
Trust members, NRN-ICC and SKI Committee.

5.7 Awards and commendations
During the GB meeting and Opening function, some awards and commendations are
proposed as followed:
a. Publication of a brochure of information about the Trust.
b. Special souvenir and commendation plaque to founder members and certificates
to general members, donors and contributors.
c. Some awards (proposed if sponsors are available):
S&T Outstanding Award for Media Excellence: Prizes will be given to a FM radio network,
Television channel or newspaper for having rendered exemplary service in the
dissemination of S&T information and public awakening, combat superstitions, etc.
Some token commendations to outstanding science teachers, researchers of Nepal as may
be feasible. (Ideas are welcome)

6. NSF Seed Fund and Note of Thanks
NSF acknowledges contributions received from President Shesh Ghale, Founding President Dr.
Upendra Mahato, Vice-President Baban Bhatta, Mr. Chandra Yonzon, and NRN Australia for
the seed fund amounting to AD 28,000.00. We also thank the ICC for the continuous support. A
letter has been sent to all diaspora members who have shown interest and commitment to join
NSF membership, to pay their membership fee. We hope that the seed fund will grow to a
respected amount from this campaign to a total of about § 60,000.00 and interest generated
from this fund
will be sufficient to run NSF activities on a sustainable basis until such time NSF is able to
attract funds through project grants.
Annex
Names of present office bearers and members of the Executive Committee
Patrons
- Dr. Upendra Mahato, PhD
- NRN President Mr. Shesh Ghale (Ex officio)
1. Dr. Raju Adhikari, PhD - Chairperson
2. Mr. B.K. Mainali, M.A., B.L -Member
3. Dr. Pramod Dhakal, PhD - Member
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4. Dr. Shobhakar Dhakal, PhD - Member

5. Dr. Hemraj Sharma, PhD - Member

6. Mr. Mana K.C. - Member

7. Mr. Bhagirath Yogi Member

8. Dr. Ambika Adhikari, PhD - Member

9. Dr. Drona Rasali, PhD - Member

10. Dr. Benu Adhikari, PhD - Member

11. Mr. Rajesh Rana, MBA - Member (ex-officio)

12. Mr. Gokul Pokhrel, M.A, B.L - Member Secretary

NSF Contact Point

Mr Gokul Pokhrel

Member Secretary, Nepal Science Foundation Inc, Kathmandu

gokul pokhre80l@gmail.com

Phone: 977-1-4474596

SKI Committee Contact Address

Dr Raju Adhikari, Chair

NRN ICC SKI Committee

Email: r_adhikari@hotmail.com

Phone: 61-412853603

7. Conclusion

SKI has been able to motivate the Diaspora to work unitedly on a knowledge investment front
and was successful to initiate flagship projects like Open University Nepal Initiative (OUNI) and
Nepal Science Foundation (NSF) in national priority areas. The ICC endorsement of the SKI
proposed new committee has provided a long term commitment and NRNA support which was
critical for its future success and be able to play a meaningful role in Nepal's overall
development.
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Nepal Library foundation

Annual Report
2015

ERREIS

With the motto of ‘For Nepali by Nepali’ Non-Resident Nepali Association (NRNA) is committedly working for
Nepali and Nepal from around the world. This non-governmental global organization has made significant
contributions in various fields in Nepal as an educational initiative to mobilize its resources for educational,
socio-cultural and economic development of Nepal.

Nepal Library Foundation has been receiving continuous support from NRNA in establishing libraries and e-
libraries in Nepal

NRN Naresh Koirala from Vancouver, Canada is the founder of the Nepal Library foundation who is
contributing continuously to Nepal Library Foundation.

Detail Projects of the NLF

S.N Name of Organizations Address Name of Project Date
1. | Tikapur Community Library Kailali Books, Computers
2. | Myagdi Community Library Beni,Magdi Books, Computers
3. | Arun-Jyoti Primary School Pokhara, kaski, Books, Staff Salary
4. | Prabhat S. School Dhawa, Gorkha Books
5. | Janakalyan H.S. School Chabahil, Kathmandu Computer, Printer
6. | Guheswari H.S. School Sinamangal Y Y
7. | Gandhi Aadharsha H.S.S. Gothatar , Bhaktapur Y
8. | KanyamandirH.S.School EkhaPokhari, lalitpur Y
9. | Nilbarahi S, School Kalimati, Kathmandu "
10. | Gitamata H.S. School Bijeswari ,Kathmandu Y
11. | RatnaRajyaH.S.School Baneswar, Kath. Y
12. | Janabikash Secondary School Balkhu, Kath. Y
13. | Nandi Night School Naxal, Kath. N
14. | Prakash Community Library Dhulikhel- 8, Kavre Library promotion
15. | Moti Community Library Phalebas, Parbat Books, E-Library,
Training
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16. | Tribhuban S. School Ghanapokhara,lamjung Books

17. | Sarswati Model. H. S. School Janakapur,Dhanusa OLPC program

18. | Kathmandu Valley Public Library BhrikutiMandap, Kathmandu | Books, E-library

19. | Ranapal Lower S. School Dangihat -3, Morang School library

20. | BhupuSainik Boarding School Besisahar , Lamjung Books

21 | RatoBangala School Simikot, Humla Books

22. | Bhairabi H.S. School Ashokbatika-2, Nuwakot Library/e-Library,

23. | SubudhiMahananda Academic Simara-3, Sarlahi Community Library,

Library

24. | Biddashram Chitawan Donation,

25. | Annapurna S. School, ManangGaun, Manang Books

26. | OLE Nepal Sanepa, Kathmandu E-Library Content
Develop

27. | Bishwa-mitra Community Library Lamatar-3, Lalitpur Community Library

28. | Suklafatan community Library Bhasi, Kanchanpur Library Management
Training

29. | Karlim L.S. School Bihukot-9, Baglung e-library

30. | District children welfare committee | Damauli, Tanahu e-library

31. | Kalika primary school Phalebas, Parbat School Library

32 | Suhrid Library Janakpurdham, Dhanusa Community Library

33 | Aarya-tara school Farping, Kathmandu School Library

34 | SubudhiMahanda Academic library | Samara-3, Sarlahi e-Library

35 | Jana-Jagriti HS. school Kadenbas-9, Baglung e-Library

36 | Laxmi HS. School Lanku, Bharatpur, Chitwan | e-Library
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1.

Arya Tara School
PharpingBhanjyang, Kathmandu
Report
Introduction:

Nepal Library Foundation, Nepal is a non-government organization, dedicated to improve the school
and community based Libraries in Nepal. Nepal Library Foundation assisted more than 35 Library
project in Nepal till the date. Nepal Library Foundation provided 5 days Library Management
Training in AryaTara School and supported in some books and furniture. The budget of Library
project was NRS 1, 50,000.00. Aarya Tara School is a live-in institution of learning located
inBhanjyang,Pharphing, a small village situated in the south of Kathmandu. The school is the
flagship project of Nuns’ Welfare Foundation of Nepal, an NGO founded in 1998 by AniChoying
Dolma. The free boarding school for nuns, shelters and nurtures 70 nuns of the age group 7-22,
who come from impoverished, needy, poorest and most remote areas of Nepal. There are three
building in the school includes several classrooms a Mediation hall, Dormitories, Computer lab,
Library etc. Classes are taught by eight full time paid teachers and other additional paid staffs. The
school remains open Sunday to Friday and each school day begins with morning prayers after
which classes resume from 09:30 am to 3:30 pm, ending with evening prayers. The classes at
Aarya Tara School range from LKG to grade VIII. The school offers traditional Buddhist Dharma
studies along with secular education to the nuns. Living and learning in an environment with positive
female role model is an integral component of the Aarya Tara School. Ranging in age from 8 to 23,
the Nuns at the school study English, Mathematics, Science, Nepali, Computers, Social studies,
EPH (environment, population and health), and supportive classes. It also plans to provide students
with links to further education.

Summary:

There is no any kind of systematic Library services in the school before. There is lack in
management of Books, Furniture in the order. In this case Nepal Library Foundation provided the
Library Management Training in AryaTara School and setup the Library within the time framework.
The project place is 30 kilometers far from NLF office, Dillibazar. Nepal Library Foundation has
given both practical and theoretical method of Library Management Training. NLF also support in
creating a Readers’ Club for the development of reading habit among the teachers and students.
Nepal Library Foundation has given responsibility to Mr. Dhan Kumar Shrestha for Library
Management Training and setup the Library in the School. The Training was started from 15t
September 2014 for 5 days according to the agreement between NLF and AryaTara School. Eleven
(11) participators (students) were involved in the Library Management Training.

a. Program objectives:

The main objective of this project is to provide Library Management Skills through the medium of
Library to students and teachers of AryaTara School.

b. Specific objectives:
e Teachers and students will get a chance to develop their quality of education.
e Reading habit may increase,
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e Provide the practical and theoretical method of Library Management skills,
e Setup the books in Dewey Decimal Classification system,

e Provide the skills of decorating the Library,

e Help to establish the “Readers’ Club” for the proper use of the Library,

e Develop the membership of School Library,

e Develop the reading habit of students and teachers,

e Develop the good relationship between NLF and AryaTara School,

e Provide the sustainable idea to run the School library,

o Make the participators skillful to operate School Library,

¢ Run the Library by organizing various educational activities,

c. Target group:

e Teachers,

e Students,

e School Library Management committee,

3. Procedure: Implementation process:
e Formation of school library management committee( 8 members)
e Policy making of school library (Roles and responsibilities)
e Meeting collaboration and networking
e Project area visit and monitoring,
List of carried out activities:
a. Project area visit/observation
e Formation of school library management committee and meeting
e Pre-plan of estimating furniture, and library room preparation
b. Purchase library materials,
c. Conducted 5 days Library Management Training where following activities has been carried
out:
e Book accession, book classification, roles and responsibilities of Librarian, practical
session of operating the Library in the training,
e Library decoration,
e Library setup,

4. Materials and method:
a. Outputs:
o Setup Reception section, Reading section, General section (Nepali, English, Tibetan)
e Setup the Reference section,
e Theoretical and practical method of training,
e More equitable involvement of participators,

. Outcomes:
e Help to develop the feeling of ownership to teachers and students,
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e Spread awareness on various things through the medium of Library,

o Develop the reading habit,
e Provides the message of learning and reading habit to the participators,
c. Budget during the reporting period:

S.N. Particulars Total
Budget
1. Books 20,000.00
2. Children learning 15,000.00
materials
3. Furniture 86,500.00
4, Decoration 5,000.00
materials
5. Book processing 14,000.00
and setup
materials
6. Transportation 1,000.00
and
communication
7. Visiting and 1,000.00
reporting
8. Library 7,500.00
management
training (5 days)
Total 1,50,000.00
d. Training Topics:
I.  Resource Library Management,
ii.  Sustainable program of Library,
jii. ~ Preservation of Library equipment,
iv.  Pre and final process of Book color coding and classification,
v.  Policy making and implementation of Library,
vi.  Library use and circulation,
e. Library Management Training Method:-
I.  Participatory interaction method,
ii.  Experimental method,
jii. — Practical method,
iv. lllustrated talking method,
v.  Lecture method,
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vi.  Theoretical method
a. Materials used during the training:-
i. Book Accession Materials:-
= Book accession slip, Tipex and Bull-pens.
1. Final Book Accession Materials:-
= Book pocket, Book card, Due date slip, Spine label, Color coding paper, Tipex,
Eraser,Stapler, Pencil, Cello tape, Scale, Scissors, Masking tape and Pencil
sharpener.
b. Training Materials in Participatory Method:-
= Board, News-print, Meta card, Board maker, Marker and Masking tape.

c. Section Wise Management:Library Room-1
i. General Library Section:
= Nepali section
= English section
= Reading section
ii. Children Library Section:
o Reading section, Toys section

5. Results:-
o Participators able to manage the books in DDC method,
o Time saving in the finding of books,
o New functionality of Library hall,
6. Recommendation:-
o An e-Library program is essential for AryaTara school,
o Make a policy for the sustainable development of the school Library
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E-Library Management Training
Date:2nd-5th September- 2014 (11:00 - 5:00Pm)
Venue: OLE Nepal Sanepa, Lalitpur

a.Background:
Nepal Library Foundation and OLE Nepal jointly organized the four days of basic e-
Librarymanagement training in OLE office, Sanepa, Lalitpur. Eight participators from NLF
supported Libraries have attending in the training. Mr. Bashant-Krishna Shrestha(IT expert) and
Ms. DeepaThapa(curriculum expert) provided the basic knowledge of e-Library and computer
networking.

b.Training Methodology:
|.  Theoretical and practical methods,
ll.  Demonstration of related equipment,
lll.  Learning by doing techniques,
c.Training Materials:
| Laptop, server (wind box), cable (cat 5e),
Il Jerk, router, switch-box, RJ45, crimp machine,
lIl.  Network card, USB,
IV.  An electronic device for content update (hard disk),
V. Projector, white board, board- marker, duster, external-drive,
d.Constraints:
| Lack of training materials practical lab,
Il.  Insufficient knowledge of content development and software installation,
lIl.  Lack of understanding in technical words,
IV.  Lack of practical experience in training session,
V. lack of networking perfect design,
VI.  knowledge based method not skill based,
VII.  participators confidence may develop if get more practice,
VIIIl.  training objectives not fulffill,
IX.  insufficient knowledge of school curriculum content session,
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Subudhi Mahananda Academy Library/e-Library project Simara-2, Sarlahi
Report

1. Introduction:-

Subudhi Mahananda Academy Library, supported by Nepal Library Foundation, was established
in 2068 B.S., known as a community Library, located in remote villageof Simara VDC -2, Sarlahi.
Local social workerMr. MahanandaJha and Mr. Bijay Kumar Jha/NRNhave been funding the
Library till the date. Nepal Library Foundation has been supporting the Library in policy making,
Library/e-Library Management Training and monitoring the library by time to time for the better
results.

SubudhiMahananda Academic Library is initiating to change the local community perceptions via
the medium of Library. The numbers of readers and Library members have been constantly
improving in the recent days. Now fifteen readers enter the Library daily. The current number of
Library General Member is fifty eight and Life-long Member forty. Daily ten books has been
circulating in the Library.

We know that Library is a source of information and resources. We need to change our traditional
Library to modern Library and provide the latest technical services to the community people. On
the basis to upgrade SMA Library, Nepal Library Foundation installed e-Library software on
2071/06/11 B.S. The local people get opportunity to read books and update themselves via the
medium of e-Library.

Recently another program "Home Service Library" has been started in the surroundings. The
programaims to include disadvantageous and marginalized group in the Library and make them
independent. This program will be applied for three months in the surroundings coordinating with
Nepal Library Foundation. The program will be expanded for the long term after evaluation of its
achievement. A meeting has been organized on the presence of SMA Library members, Readers
group and beneficiaries, the Management Committee has selected five social mobilizer to develop
"Home Service Library" program.

2. Project Implementation:

e SubudhiMahananda Academic Library is situated in Simara VDC of Sarlahi district, Indian
boarder line is almost five kilometer from SimaraVDC. The place is one of the most remote and
underdeveloped place of Sarlahi district. Mobile network is always unreachable in Simara.
Therefore program agreement, materials handover, e-Library setting, e-Library training and
overall management has been completed within three days.

e NLF's Program manager Mr. Dhankumar Shrestha, e-Library eastern technical operator of NLF
Mr. Madhusudan Shrestha set up the e-Library project.

e On 2071/06/10 B.S. a meeting has been organized in the Library, Library Management
Committee, Library members and users to finding effective reasons of developing the Library.
Selection of e-Library hall and setup, computer networking and e-Library software installation
has completed in the same day.
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e On 2071/06/11 B.S. an orientation program has been organized in the hall. The management
committee selected the catch men area of the Library, arrange of social mobilizer and giving
them responsibility. Survey form, book circulation, book list and needful information has been
provided to social mobilizer, on the basis of providing library service to ward no. one two three
and four of samara VDC. The importance of e-Library, its benefit, using method and
management system have been provided by demonstration and orientation method.

¢ In the evening of same day, a meeting of Library Management Committee divided their roles
and responsibilities to run the program in an effective results.

3. Agreement completed:-

e An agreement of NRS 1,50,000.00 has been signed in the presence of Mr. MahanandaJha,
(President of Library Management Committee) chief secretary Mr. Bindeshwar Prasad Hajari
(chief secretary of SMAL) NLF's program manager Mr. Dhankumar Shrestha and e-Library
eastern technical operator of NLF Mr. MadhusudanShresth.

4. Achievement: Successful stories:-

In the lack of Library service before the number of governmental staff were very few. After the
establishment of Library the people get chance of joining library services. After using Library
some people got job in governmental sectors.

-Shasi-BhusanRay: -

A Library member, have passed Teacher Service Commission in 2071 B.S. Now He is working in
Dogalan primary school in Yarsa V.D.C. of Rasuwa district. He used to read Sopan Magazine,
Primary School Teacher Dig-darsan and some other General knowledge books.

-RakeshYadav: -

A Library member, have passed Public Service Commission in 2070 B.S. and working in a post
of Administrative assistant. He used to study Public Service Commission books, General
knowledge and some other related books in the Library.

-MahadebJha:-

He isvice president of Library, he used to teach in local school as a non-paid teacher. Now he
has passed secondary level of Teacher Service Commission and teaching in shreeTej-
narayanDayabati HSS, Pakari, (Phenhara) Simara-10. He is very grateful to SubudhiMahananda
Academic Library. He used to study General Knowledge, dictionaries, teaching skills textbooks,
literatures in the Library.

-Kush kumarMajhi:-

He is residency of Simara VDC near the Library. He is a participator of Library Management
Training of 2068 BS, supported by NLF. The Library helped to develop his reading habit and
intellectuality. He got job in cottage and small industries development center, Nuwakot district.

-Bishnu-DevJha:-

He is a member of Library Management Committee, teacher of SubudhiMahananda School. He
read several books in the Library. He generally studies Hindu religion books, health and yoga
books. He is a patient of musculoskeletal disease and be able to cure the disease after reading
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health books and doing yoga. He is a first user to read a lot of books in the Library and recorded
books reader of Library.

5. The library is located in a remote village of sarlahi district, is backward in every aspect of
development perspective. A resourceful Library may be best tools to educate local people and
develop the society. There is three organizations in the building which are: SM School, SMA Library

and

......... it is very essential to manage organizations for better results therefore a policy has been

carried out which is as follows:

a.

Recommendation for Library:

Implementing the program after making policy of Library,

Monitoring the running program,

Submission of proposal to DDC, DEO of sarlahi district and related organization in national
level,

Updating whole program reports in office computer,

Organize the meeting, seminar, interaction program according to Library schedule,

Following mission can be carried out by Library:

"Clean Simara Mission": "Our Simara Beautiful Simara"
Literacy Mission in Simara VDC,

"Develop learning habit by using Library/e-Library,

"Use Library yourself and encourage children to use e-Library"

Reformation of Library

Organizing four meeting, four seminar and four mission in each year,

Include ten community and private school to use Library/e-Library service,

Home to home Library service in five local VDC,

Make fifty people literate in computer,

Linkage between Library and Subudhi Mahananda School to running the Library and e-Library,
Making rules and regulations for operating Library according to schedule,
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Women Computer Literacy Project
Sangam Community Library
1. Background:

SangamCommunity Library, Gaighat started Women Computer Literacy Program in SangamTole-
2(Triyuga Municipality) of Udayapur district. WCLP formally open from March 8, 2015. The project
has been closely monitored by Nepal Library Foundation. An agreement has been signed between
TRAS and NLF for the effectiveness achievements of WCLP. TRAS provided US ....... in the first
phase to promote WCLP. TRAS's fund has applied for purchase computers and electronic materials.
Sangam Community Library managed Furniture and basic equipment for the project. WCLP jointly
inaugurated by NLF's president Mr. Ganesh Shah (Former Minister), CDO of Udayapur district Mr.
Ram Prasad Thapaliyaand NLF board member Mr. Kapil-devThapa (NRN). Representative of Local
media, NGOs, Government organization and WCLP participators were presented in the opening
ceremony.

Computer class has been started inSangam Community Library building.We know that fifteen
participators have already completed theirBasic Computer Education. Fifty one participators have
registered their name in WCLP in the opening day of WCLP and began to start Computer Education.
Sangam Community Library informed about free computer education in local media and newspaper.

In the lack of computer education many housewives of SangamTolespend their productive time in
waste. By the initiation of funding agency like TRAS, now women became awareand interested to
learn and use computer education. They believe that it will help them find jobs and help to connect
with modern society.Program coordinator Ms. SumitraPokharel informed that participators became
skillful in computer education very fast as expected. They are spending their lot of time in computer
education. They use computer with curiously and their achievement is also satisfaction.SCL
Management Committee announced that they will help to provide suitable job for skillful participators
beside twenty computer instructor. According to Bharat Khadka (SCL vice-president)-" the aim of this
project is to literate women in computer education to make them skillful and to make them able to do
something in the future independently. SCL focusing to make women as a competent in computer
education. President of NLF Mr. Ganesh shah stated that technology revolution is a form of political
revolution. He focused in the development of women computer education and suggests enrolling
maximum housewives in technical sectors. He informed that in the upcoming days Nepal government
will provide all information in digital format and SangamTole housewives will be first beneficiaries to
get this kind of service. SCL Management Committee ready to accelerate digital form of education
and remove computer illiteracy from their surroundings. Chief Guest and Board member of NLF Mr.
Kapil-Dev Thapaen courage enrolling maximum participators in computer education as well
asdeveloping reading habits which will help to make Sangam Tole as a model of Nepal.

2. Further Planning of SCL:

e In the first phase: literate 245 (15 participators already complete Basic computer course)
participators in Computer Education.

¢ In the second phase: provide Computer Advanced Course to 50 participators out of 260.

¢ In the third phase: provide Instructor Computer Course and TOT to 20 skillful participators out of
50 women.

e WCLP program will be expanded in Udayapur district by the involvement of skillful computer
instructors.
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Activities:

Nepal Library Foundation has closely monitored and supervised the WCLP,

Computer class has started three shifts in a day and each shifts has 16 participators in the
beginning,

Ms.SumitraPokharel has been appointed as a Program Coordinator of WCLP,

7 members of WCLP women committee has been formed to regulate WCLP,

WCLP helped to develop Library members of SCL. WCLP participators have started to become
Library members.

Tmembers of sub- committee has also been formed to monitor WCLP, including Sangam
Community Library represent to regulate participators performance,

Interactwith participators, SCL management committee and local people,

Interview with Mr. Mohan B. Karki, president of SCL Library:

a.

What is the main goal of WCLP program?

To literate women in Computer Education and provide access of information to housewivesof
SangamTolein this modern era.We target 260 housewives of SangamTole to make them literate
in computer education.

Do you have any strategic plan to make effectiveness to WCLP project?

We inform all the housewives of SangamTole to participate in Computer Education. The course
is free and participators do not have to pay for computer education. We have createdour internal
committee and sub- committee to monitor and supervise WCLP according to our schedule forthe
effectiveness achievements of this project. SangamTole Reform Committee, Sangam
Cooperative Ltd. and Sangam Community Library will frequently supervise WCLP. We also
requested Governmental offices of Udayapur district to help and monitor this project.

What is the further planning of this program?

In the beginning SCL provides basic computer course to 260 participators in first phase. Then we
will select 50 participators out of 260 for advanced computer course. SCL prepares 20
participators as Computer Instructor out of 50. Then SCLwill expand computer education in other
places of Udayapur district.

Is there any kind of contribution you wish?

SCL has been facing load-shedding (no electricity for certain period) problems. It will be very
fruitful for us if we have alternative source of electricity,otherwise the projectnot able to complete
within time framework. We request our funding agency to guide us and frequently support to this
project. We wish to have long term relationship with our funding agency to literate women in
computer education. We request NLF to take initiation with government agency to support WCLP
in the future.
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4. Challenges and possibilities:

e Establish foundation for women’s information accessibility,

e Enhance women’s information capacity,

e Expand equitable access of computer education,

e Enhance the quality of computer education,

e Reduce the digital divide,

e Improve the service delivery system in computer education,

e Encourage governmental and private sector to promote women computer education,
5. Request of SCL:

e Procurement of alternative source of electricity. Solar energy or inverter may be applicable.

e Regular monitoring,

e TRAS direct supervision if possible,

6. Some photos of opening ceremony
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Janjagriti Higher Secondary School
Kandebas-9, Baglung

Background:
A very effective and good library is inaugurated on October 2, 2015 by the ex-student and NRN
European coordinator Somnath Sapkota. Mr. Sapkota has passed the SLC examination from the same
school.

Mr. Sapkota donated 50000 thousands cash and inspired others to build library in the school. Many

book lovers donated to build the library and collected Rs. 22, 7, 5995/- from ex students, Rs. 1,
15,000/- from internal fund of the school, total 23, 90, 995/- was collected.

In the presence of Mr. Somnath Sapkota an agreement between the school and Nepal Library
Foundation (NLF) was detained on

School Library

SN Particulars Qty. Rate | Total Amount | Remarks

1. | Room Preparation 15,000.00

e Denting panting
e Wiring/ electricity
e (Carpeting

2. | Furniture's preparation 1,00,000.00

Reception table 1
Reading table-
Chairs- 16
Soft board

White board

Shoe and Sandal rack
Book rack 5 column

Book display rack

Book rack 3 Column

Book rack display 3 column

3. | Decoration materials 15,000.00

W WLWNPBEDN-—- -~

Philosopher photos 25
Educational chart 20
Glove

Wall watch
Library board
Policy board
DDC board
Quotation plate 10

JHL L L UL I §
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Setup/ Stationery 15,000.00

e Book stand 5 set

e Library card 500 Piece

e |Dcard 500 Piece

e Book pocket 2000 Piece

e Book card 2000 Piece

e Due date slip 2000 Piece

e Spine level 5 pocket

e Collar coding sheet 10 color 40 sheet

e Lamination paper 1 bundle

e Register 2-3-4 No. 1 Dozen

e Meta card 50 Piece

e Newspaper 20 Piece

e Double site tape 1 Piece

e Masking Tape 1 Piece

e Glustic Gum 1 Piece

o Staple machine 1 Piece

e Punching machine 1 Piece

e Ballpen 30 Piece

* Penci 15 Piece

e Tape cotter 1 Piece

* FEraser 6 Piece

e Scissors 6 Piece

* Scale 15 Piece

o Cotter 15 Piece

e Spiral pad 15 Piece

e Febricula gum 5 Bottle
Books 1,20,000.00

e Children's

e Teachers

e Reference

e Most Important
Materials collection and transportation 10,000.00
Library management training 7 days 10,000.00
Miscellaneous 10,000.00
Grand Total 2,95,000.00
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NRNA BUILDING FUND
CONTRIBUTORS’ LIST

SN Regions Pledged (Rs.) Collected (Rs.)
|. | Africa Region 731,000.00 £1,000.00
2. | Americas Region 42.600,000.00 18,538,590.17
3, Asia- Pacific Region 55.647.430.00 17.588.419.18
4. | Europe Region 48,990 841 60 28.435.861.27
5. | Middle East Region 4,969,144 00 2,827.421.00
6, Oceania Region 33,393,000.00 22 428.901.79
( Misc Income 0.00 806, 797.63
Total 186,331,415.60 90,706,99 .04
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